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Who do you work tor?

Most organizations cause suffering. How many businesses or other employers
are psychologically healthy places to work and produce more real value than
the resources they consume? And how many are simply strip-mining our fu-
ture for an immediate payoff or are simply hives of gossip, favoritism, waste or
exploitation? We live in a time when most business organizations are designed
to produce maximized, short-term financial results. Daily news stories show
greed, self-interest and incompetence are rampant. Do we honestly believe our
American economic system and our quality of life can withstand this tidal wave
of leadership failure?

Is your organization building or destroying America? Is it trying to minimize
it’s harm or is it actively creating a better future for our children? How do you
know you’re not being manipulated? Are you enriching or destroying lives?
Are you contributing to a better society, or are you using your energy and talent
to destroy ours? How do you know if you’re working for an Enron? You can
smell it in the culture. Company policies, who gets promoted, how people are
rewarded and dozens of other indicators reveal a companies’ soul.

Life is short. We work a lot. We should honor our time and talent by spending
our energy working for organizations that are healthy and dedicated to creating
the Greatest Total Value possible. Surveys show that up to 75% of employed
people are looking for better employment. Are you? If you are not working
for a great, well lead enterprise, you should be.

Great enterprises are successful. They grow steadily and produce ample profits
so they can reward employees well, offer meaningful work, personal growth,
invest in future opportunities that benefit their communities and improve the
environment. Surveys consistently show these kinds of companies put their
employees first. They are market leaders and our world is better off because of
them.
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SURVEY OF WORK

The following survey is based on key issues that multiple research studies have
shown make the biggest difference in work satisfaction. Your survey results
should not be taken lightly. Your responses are part of a national effort to
survey tens of thousands of working Americans to shine light on the need for
a work place revolution and call for more competent, ethical leadership. We
want to know who is building a better America and who isn’t. We want to find
as many great employers as possible and let everyone know who they are. Most
of all you need to become aware of just who you are working for. It’s time to
do something.

Take this 16-question survey and see if you have a dream job or are simply
sustaining a bad habit. Using the scale below (1 to 5) mark your assessment of
your employer.
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Results

If you scored a 3 or below on 10 or more questions, you might ask yourself why are
you working for “the man?” Either take steps to change the status quo within your
employer or find a better one. If your organization is toxic, here are three things you
can do:

1. Send this survey to several co-workers and schedule a time to compare results.
Take the survey results to H.R. (Human Resources) to protect you from im-
mature boss responses or blow offs. Offer to start an internal group to work
on problems and promote change if you can get senior executive sponsorship
and involvement. (If you can’t, you’re probably wasting your time. Look for
anew job.)

2. After step one, form a small group of co-workers to meet and watch the “What
is Your Promise” leadership and career seminar to come up with action steps
to bring about change in your workplace. You can begin this effort in a “grass
roots” way to try to get a foothold of new thinking going. If you wait for orga-
nizational bureaucracy to embrace this kind of change, the weight of the pro-
cess will likely kill the enthusiasm. The purpose of the small group is to use the
American Dream leadership discussion guide to identify specific actions that
can be under taken to create positive momentum. An internal network of these
small American Dream groups can form within your organization until a boil-
ing point is reached and the organization begins to embrace change.

3. If you feel hopeless about your workplace, send this survey to as many friends,
acquaintances, or even strangers and ask them to send you their results. As you
find people who are happy with their employers, you have found a target new
employer for you with a built in advocate who can offer some coaching about
how you might approach this new employer to get the Dream Job you desire.

The most important thing is to do something. If we are going to have a future we want
our children to enjoy, business as usual must stop. Throw the switch.
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SURVEY OF LEADERS

The following survey is based on key issues that multiple research studies have
shown make the biggest difference in work satisfaction. Your survey results
should not be taken lightly. Your responses are part of a national effort to
survey tens of thousands of working Americans to shine light on the need for
a work place revolution and call for more competent, ethical leadership. We
want to know who is building a better America and who isn’t. We want to
find as many great employers as possible and let everyone know who they are.
Most of all you need to become aware of just who you are working for. It’s
time to do something. This survey is designed to be taken by the top 10% of
organization’s employees.

Take this 16-question survey and see if you have a dream job or are simply
sustaining a bad habit. Using the scale below (1 to 5) mark your assessment of
your employer.
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